
The Indiana Department of Environmental Management (IDEM), in cooperation with
the Indiana Department of Commerce, the Indiana Department of Administration, and
the Indiana Department of Natural Resources, is seeking nominations for the 2004
Governor’s Awards for Environmental Excellence. These awards recognize Indiana’s
leaders who have implemented outstanding environmental strategies into their
operations and decision-making processes. By seeking out and utilizing innovative
environmental practices, facilities/programs reduce waste, save money, and contribute
greatly to Indiana’s environmental protection efforts, as well as benefit the health and
welfare of Indiana’s communities and the state as a whole.

Eligibility
The Governor’s Awards for Environmental Excellence are open to all Indiana
facilities, state and local units of government, individuals, and technical assistance
organizations that operate or support environmental protection efforts of outstanding
quality. Eligible technical assistance organizations include, but are not limited to:
public entities, educational groups, trade associations, individuals, and public interest,
community and labor groups.

Nominated Projects/Facilities:
♦ Must be located in Indiana.
♦ Must focus on significant environmental protection activity in 2002 or 2003

in one of the categories listed on pages 3-4, and be limited to project-specific
accomplishments.

♦ Must demonstrate at least a year of quantifiable results (unless applying under the
“5-Years’ Continuous Improvement” category) in a clear manner.

♦ Must be innovative (i.e., new technology/process/program, or not widely
used/implemented). “New” can mean that the technology exists, but has not been
implemented by the majority of facilities/entities in the nominee’s industry sector.
“Widely used/implemented” can have the same meaning. However, an entity
nominating a technology/process/program that does exist and/or is in limited use
must demonstrate significant environmental improvements as outlined in the
questions for each category on pages 6-9. Projects that have already been
nominated, either by the same or a different entity, will most likely be given less
consideration with regards to innovation, unless a new aspect has been developed
for the program/project which results in significant environmental improvements,
or significant continued improvement from the previous year.

♦ Must be voluntary (not the result of mandates by regulations or enforcement decrees).
♦ Must have good environmental, health and safety records. Unresolved compliance

issues or enforcement actions involving the facility and/or its parent company may
eliminate a project from consideration for an award.

♦ Must agree to share project or program information with others through written
materials that will appear in various IDEM publications and web pages.

Governor's
Awards
recognize only
exemplary
projects.

All projects
must
demonstrate
significant,
measurable
results.

Projects must
be innovative,
comprehensive
and
thoroughly
documented.

The award
ceremony will
be held during
the fall 2004
Governor’s
Conference
on the
Environment.

Governor Joseph E. Kernan
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How to Complete and Submit a Nomination
1. Select the one award category that best matches the nature of the project. Read the descriptions on

pages 3-4 carefully to ensure that the correct category is chosen. Please do not submit the same project
under two categories, or for two different entities. Please note that projects submitted under the Pollution
Prevention (P2)/Source Reduction category must meet the definition of P2 given on page 4.

2. Complete the Nomination Cover Page (on page 5 of this nomination packet).
3. For the project summary on the Cover Page, be succinct and concise, but descriptive. Nomination

reviewers must be able to understand the project and why it deserves an award from this description, and
will use it in the judging process.

4. Answer the questions beginning on page 6 of this packet that pertain to your award category. Please
remember: the initial nomination review will be based upon the project summary and answers to the
questions. This information must demonstrate to the reviewers how the project or individual meets the
criteria for the category chosen, and why an award is deserved.

5. Please limit the answer portion to three double-sided pages in hard-copy format or six pages in electronic
format.

6. Submit the following information: the Nomination Cover Page, the answers to the questions for the
category chosen, and any supplemental material if necessary (Include supplemental material only if
essential to the understanding the project.)

7. Nominations may be submitted in hard copy via U.S. mail, hand-delivery, or fax, or electronically via
e-mail to the address/number listed below. If submitting a nomination electronically or via fax, please
ensure that all graphs or charts will print legibly.

8. Submit only one copy of each nomination. If submitting electronically and in hard copy, please indicate
such on the hard copy. Do not submit in binders or folders.

9. Submit separate nomination packets (including cover page) for each project.
10. Call (800) 988-7901 or in Indianapolis call (317) 232-8172 with questions.

Nomination Submission Information
• Mailing address (for submission via U.S. Mail):

IDEM-OPPTA, Attention: Governor’s Awards, P.O. Box 7095, Indianapolis, IN 46207-7095
• Physical address (via hand-delivery, Overnight Mail):

IDEM-OPPTA, Attention: Governor’s Awards, 402 W. Washington St., W-041, Indianapolis, IN 46204
• Fax:  (317) 233-5627 (Write on cover sheet “Attn: Governor’s Awards”)
• E-mail (for electronic submission):  awards@dem.state.in.us

NOMINATIONS MUST BE RECEIVED (not postmarked) by IDEM by 5 p.m.
EST on Friday, April 23, 2004. Late nominations will not be accepted. If you
would like to verify receipt of your nomination, call (800) 988-7901 or (317)
232-8172.

Selection and Notification of Award Recipients
After the nominations are received, they will be evaluated and scored by committees consisting of
representatives from industry, academia, government and environmental organizations. A committee exists for
each award category.

Concurrent with the committee reviews, nominees’ compliance history with IDEM, the U.S. Environmental
Protection Agency, the Indiana Department of Revenue, and the Indiana Department of Commerce will also be
assessed. The existence of violations with one or more agencies may result in a nominee’s disqualification,
depending on the violation’s nature and severity, but does not automatically result in a disqualification. IDEM
may contact nominees regarding violations that could be easily resolved and work with them towards
resolution.

Selected finalists will receive an on-site visit in July or August 2004, during which the validity and
comprehensiveness of the program submitted for nomination will be evaluated.
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IDEM anticipates notifying award recipients by early September 2004. Official notification will be made by
letter. There may be multiple award recipients selected in each category, or there may be no awards given for
a category.

Please Note:  Information submitted in nominations for Governor’s Awards becomes public record.
Entities that wish for certain information submitted in a nomination to remain confidential may call
IDEM’s Office of Pollution Prevention and Technical Assistance at (800) 988-7901 for submission
instructions.

Award Categories
Energy/Renewable Resources
This category is for projects or programs that prevent pollution by either reducing energy use or by producing
energy using zero- or very-low-emission technologies. It includes efforts to significantly increase the energy
efficiency of buildings or equipment, the use of environmentally-benign energy production technologies, and
the use of innovative technologies that will reduce dependence upon traditional fossil-fuel-based energy
sources.

Greening the Government
This category recognizes individuals, facilities or agencies within local, county or state government who
facilitate the development of efforts to improve the environmental performance within their own operations.
Nominees can include specific programs, such as an environmental education program for government
employees, an internal recycling collection program, a program for purchasing recycled-content and
environmentally preferable products, the implementation of pollution prevention and energy efficiency
strategies, or the development of programs to reduce impacts of employee transportation to and from the
workplace. In order to be eligible in this category, the project/program must demonstrate how the specific
environmental program fits into a broader comprehensive Greening the Government effort, which includes at
least three in-house environmentally-focused program areas. Additional consideration will be given to
programs/projects that involve the collaboration of several agencies/entities. State sponsors of this award
program are not eligible for an award.

Land Use
This category recognizes projects that incorporate innovative and effective methods or practices to preserve or
improve land use. Examples of projects could include the revitalization of underutilized or contaminated land,
the preservation of green space, or the reduction of sprawl. Specific examples include brownfields redevelop-
ment, increasing density/decreasing lot size, building public space, turning abandoned landfills into parks,
preserves, or other productive uses, implementing innovative smart growth policies or comprehensive plans,
and preserving farmland. Special consideration will be given to projects that prevent pollution or include
extensive public participation. Additional consideration will also be given to programs/projects that involve the
collaboration of several agencies/entities.

Outreach or Education
This category recognizes excellence in sustained education or outreach programs that promote environmental
stewardship or result in enhanced environmental protection. Examples of programs could include creative
school presentations and assemblies, hands-on group activities, green marketing techniques, or business
outreach and media campaigns. One-day events are not eligible. Collaborative efforts are encouraged, and
will be given additional consideration.

Pollution Prevention (P2)/Source Reduction
This category is for entities who have implemented one or more pollution prevention projects in the last year.
The project must meet the definition of P2 given on page 4 to be eligible. A facility in this category has
reduced the use of hazardous materials or the risk of an accident involving the release of a hazardous
material through pollution prevention. Examples of projects in this category could focus on one or more of
the following: input change, product reformulation, and production process redesign and/or modification.
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Projects are frequently submitted in the P2 category that do not meet the definition of P2 and are not eligible for a P2 award. The
most common ineligible projects include those involving treatment of waste or releases after waste is generated; recycling water or other
waste materials; and overall general environmental management practices rather than a specific project that resulted from an
environmental management system.

If you are unsure whether your project meets the definition of P2, please contact OPPTA’s P2 Branch at
(800) 988-7901 for additional assistance.

Recycling/Reuse
This category recognizes outstanding reuse or recycling programs that use innovative methods to reduce the
amount of waste sent for final disposal. Projects can address residential, commercial, or industrial waste
streams or “buy recycled” purchasing initiatives. The nominated project should be comprehensive and include
source reduction, reuse, recycling and buying recycled components. Examples of such projects could include
commercial business operations that have fully integrated waste reduction operations, entities that have
achieved a documented 50 percent recycling rate, programs that have created extensive “buy recycled”
purchasing policies and practices, and schools that have implemented comprehensive recycling/waste reduction
programs. Additional consideration will be given to programs/projects that involve the collaboration of several
agencies/entities.

5 Years’ Continuous Improvement
This category applies to any business or industry that has achieved proven environmental results through a
comprehensive environmental management system, such as ISO-14001. Those eligible for this award may not
have an individual project that meets the high standards for a Governor’s Award in one of the other award
categories, but rather the compilation of several projects resulting from an environmental management system
has led to significant environmental benefits.  Nominees must verify that the environmental management
system has been in place at the facility for at least five (5) years. Only those applications demonstrating
exceptional continued environmental excellence through proven results will be considered for an award.

Definition of Pollution Prevention
Pollution Prevention includes:
A. Any practice that (these practices are known as “source reduction”):

• reduces the amount of any hazardous substance, pollutant or contaminant entering any waste stream or
otherwise released into the environment (including fugitive emissions) prior to recycling, treatment, or
disposal, and

• reduces the hazards to public health and the environment associated with the release of such substances,
pollutants, or contaminants.

B. Other practices that reduce or eliminate the creation of pollutants through:
• increased efficiency in the use of raw materials, energy, water, or other resources, or
• protection of natural resources by conservation.

C. Equipment or technology modifications; process or procedure modifications; product reformulation or
redesign; substitution of raw materials; improvements in housekeeping, maintenance, training or inventory
control.

To consider in-process recycling a pollution prevention activity, it must serve a productive function with the
making of the commercial product for which the original process was designed and must be an integral part of
that process, i.e. the production process cannot function without the recycling process.

Pollution Prevention DOES NOT include:
Energy recovery; treatment of a waste stream; disposal; recycling; any practice that alters a hazardous
substance, pollutant or contaminant ONCE IT IS GENERATED; a practice that is not necessary for production;
or practices that create new risks to human health or the environment.
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SF 51656 (3-04)

Nomination Cover Page
2004 Governor’s Awards for Environmental Excellence

All nominations must be received by IDEM by 5:00 p.m. EST on Friday, April 23, 2004.
Late nominations will not be accepted.

Please complete the information requested below. Please read the instructions on page 2 of this nomination
packet on how to complete and submit a nomination. Failure to provide all of the information requested may
result in the nomination being disqualified. If you have questions concerning the awards program or would like
assistance completing a nomination, please call IDEM’s Office of Pollution Prevention and Technical
Assistance at (800) 988-7901 or (317) 232-8172.
Award Category:

NOMINEE INFORMATION:
Name(s) of Nominee(s) (i.e. facility, indiv., org.) (List all to be recognized if awarded): Federal Tax ID #:

Contact person:  (Type an x in the appropriate box.)        Mr.      Ms.      Mrs.      Dr.      Colonel      Major General
First Name: M.I.: Last Name:

Address:

City: State: Zip Code: Telephone Number:
(            )

County: Fax Number:
(            )

E-mail Address: Number of Employees:

Type of organization being nominated:  (Type an x in the appropriate box.)
  Government      School      University      Hospital      Nonprofit      Business      Industry      Individual

Other:____________________________________________________________________

PERSON SUBMITTING NOMINATION (if different from contact person listed above)
Contact person:  (Type an x in the appropriate box.)       Mr.      Ms.      Mrs.      Dr.      Colonel      Major General
First name: M. I.: Last name:

Organization name (if applicable):

Address:

City: State: Zip Code

County: Telephone Number:   (            )

Fax Number:   (            ) E-mail Address:

If the nomination form was not submitted by the nominee, is the nominee aware that they’ve been nominated? _____

In the space provided below, please provide a brief summary of the project or individual being
nominated. FIRST, READ #3 IN “HOW TO COMPLETE AND SUBMIT A NOMINATION” ON PAGE 2 FOR
GUIDANCE ON WRITING THE PROJECT SUMMARY.
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Find the category for which you would like to submit a nomination,
and answer the appropriate questions. Include your answers with
your submission.

Energy/Renewable Resources:
1. Description of Project, Program or Technology:

• Describe the energy efficiency or renewable energy project, program or technology.
• Explain how it differs from past facility practices.
• Include details of energy and/or materials savings.

2. Environmental Benefits:
• Describe how much energy is being saved, or fossil fuel consumption eliminated by this project,

program or technology.
• In what way(s) is it helping to protect the environment?
• Have waste materials been reduced or eliminated?
• Provide numerical data wherever possible to reinforce the strength of the nomination.
• Describe the methods used to measure progress.
• Do not describe reuse, recycling, waste treatment, remediation or pollution control techniques.

3. Health and Safety Benefits:
• How has the project, program or technology reduced occupational exposures and/or improved

workplace, school, or community health and safety?
4. Management Commitment:

• Describe how employees are empowered to find, and implement, energy efficiency opportunities in the
workplace.

• How does management encourage and/or reward employee (or student) innovations?
• How is energy efficiency promoted in company or organization policy?
• How does your business or organization involve the community in decision-making?

5. Transferability:
• To what extent may the project, program or technology be transferred to other businesses or

organizations?
• Provide examples of how your business or organization shares (or will share) its energy information

with others.
6. Innovation:

• Why is this project innovative?
• What places this project on the cutting edge of energy technology in Indiana?

7. Economic Benefits:
• Describe any cost savings involved, both short term and long term, related to the implementation of the

new project, program or technology.
• If possible, include an environmental accounting report or cost/benefit analysis.
• How much did the project cost?
• What has been the return?
• For businesses, how have sales been affected?
• What impact has the project had on product quality and consumer acceptance?
• Have any new jobs been created as a direct result of the project?

Greening the Government:
1. Project Description:

• Describe the project done in 2002 or 2003.
• How is it unique or superior to other common practices?
• How has the nominee achieved excellence in the implementation of the project?

2. Innovation:
• How is the project more effective than common practices?
• Why is this project on the cutting edge of environmental practices?

3. Measurable Results:
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• Document the environmental benefits achieved through this project in units per year (not percentages.)
• Document any savings realized as a result of the project.

4. Comprehensiveness:
• In addition to a significant project in 2002 or 2003, the project must be part of a comprehensive

approach that includes at least three environmental-focused program areas that are geared to internal
operations.  These areas can include; employee education, internal recycling collection,
environmentally preferable purchasing efforts, pollution prevention and energy efficiency, alternative
transportation and an overall greening program management strategy.

• Document how the nominee has addressed three of these program areas.

Land Use:
1. Project Description:

• Describe the project done in 2002 or 2003.
• How is it unique or superior to other land use options?
• How has the nominee achieved excellence in the implementation of the project?

2. Innovation:
• How is the project more effective than traditional practices?
• What about this project is on the cutting edge of land use options?
• What barriers were overcome for implementation?

3. Measurable Results:
• Quantify the benefits to the community or environment as a result of this project.

4. Public Involvement:
• How has the public been involved in planning or executing the project?
• Include details of this involvement and how it affected decisions in the planning stages.

Outreach or Education:
1. Project Description:

• Describe the project done in 2002 or 2003.
• How is it unique or superior to other programs produced by similar organizations?
• How has the nominee achieved excellence in the implementation of the project?

2. Innovation:
• Describe how the program is innovative or especially creative.
• What about this project is on the cutting edge of environmental education?
• What barriers were overcome for implementation?

3. Community:
• Explain the importance/relevance of this project to your specific area/community.

4. Quality:
• Demonstrate how the project used or produced quality educational products or methods that teach

critical-thinking and decision-making skills.
5. Effectiveness:

• How did YOU measure the project’s effectiveness?
• Did you meet your own goals?
• Please indicate how many people/students/community members were directly effected by project and

how (by what means) that number was determined (direct count, extrapolation, etc.).

Pollution Prevention (P2)/Source Reduction:
1. Description of Project, Program or Technology:

• Describe the pollution prevention project, completed in 2002 or 2003.
• Explain how it differs from past environmental and/or plant management practices.
• For product substitutions or reformulations, you may be asked to provide a copy of the Material Safety

Data Sheet for both the previously-used and new chemicals.
2. Describe how this project meets Indiana’s definition of Pollution Prevention

(see definition on page 4). 7



3. Environmental Benefits:
• In what way(s) is this project helping to protect the environment?
• To what extent has the use and/or generation of toxic materials or environmental wastes been reduced

or eliminated through this project, process or technology?
• Provide numerical data wherever possible to reinforce the strength of the nomination.
• Describe the methods used to measure progress.
• Do not describe reuse, recycling, waste treatment, remediation or pollution control techniques.

4. Health and Safety Benefits:
• How has the project, program or technology reduced occupational exposures and/or improved

workplace and community safety?
5. Management Commitment:

• Describe how management demonstrates its commitment to the project (if facility is a branch of a larger
corporation, be sure to describe management commitment for the branch location in addition to the
corporate level.

• Describe how employees are empowered to find pollution prevention opportunities in the workplace.
• How does management encourage and/or reward employee innovations?
• How is pollution prevention promoted in company policy?
• How do you involve the community in decision making?

6. Transferability:
• To what extent may the project or technology be transferred to other businesses?
• Provide examples of how your business shares pollution prevention information with others.

7. Innovation:
• Why is this project innovative?
• What places this project on the cutting edge of pollution prevention technology/methodology?

8. Economic Benefits:
• Describe any cost savings involved, both short term and long term, related to the implementation of the

new project, program or technology.
• If possible, include an environmental accounting report or cost/benefit analysis.
• How much did this project cost?
• What has been the return?
• How have sales been affected?
• What impact has the project had on product quality and consumer acceptance?

Recycling/Reuse:
1. Project Description:

• Describe the project done in 2002 or 2003.
• How is it unique or superior to other programs of similar organizations?
• How has the nominee achieved excellence in the implementation of the project?

2. Innovation:
• Describe how the program is innovative or especially creative.
• What about this project is on the cutting edge of source reduction and recycling?
• What barriers were overcome for implementation?

3. Measurable Results:
• Specify the amount and type of materials collected, processed, or reduced monthly, as well as

participation rates.
• Describe economic benefits, such as cost savings, sales increases and workforce impacts. Data should

represent past accomplishments; anticipated results do not qualify for consideration. Education
programs should include details on the number of people impacted.

4. Comprehensiveness:
• Describe other programs, practices or initiatives that demonstrate an organizational commitment to

source reduction and recycling.
• An organization that does not address source reduction, reuse, buying recycled or recycling issues

throughout the entire operation of the organization will receive a lower ranking.
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5-Years’ Continuous Improvement:
Do NOT submit a copy of the facility’s Environmental Management System (EMS) plan to fulfill these
questions. Additional information about the facility’s EMS plan may be requested to evaluate the nomination.

1. Description of EMS:
• Describe the facility’s existing EMS.  Include documentation that it has been established at the facility

for at least five (5) years.
• Indicate how the EMS is assessed (Third Party Assessment, Self-Assessment) and how often.
• Indicate whether the EMS is based on principles of ISO 14001.
• Briefly describe management commitment to the environment, the company’s environmental

policy/mission statement, and what tools your facility will use to ensure continual improvement in
future years. Again, DO NOT submit a copy of your EMS plan.

2. Environmental Benefits:
• List the objectives and targets which have demonstrated exceptional results and benefit over the past

five years.
• Include the results of the objectives and targets over the past five years.
• In what way(s) has the EMS helped protect the environment?
• To what extent has the use and/or generation of toxic materials or environmental wastes been reduced

or eliminated because of objectives and targets being met? Provide numerical data wherever possible to
reinforce the strength of the nomination.

• Describe the methods used to measure progress.
• Reuse, recycling, waste treatment, remediation or pollution control techniques may be described, but

those applications with significant results due to pollution prevention (P2) (see definition of P2 on
page 4) measures will be given greater consideration.

3. Health and Safety Benefits:
• How has the EMS reduced occupational exposures and/or improved workplace and community safety?

4. Community Outreach:
• Describe how the EMS involves the local community.
• Include documentation such as letters of recommendation from community contacts that have been

involved with the EMS.
5. Economic Benefits:

• Describe any cost savings involved, both short- and long-term, related to the implementation of the new
project.

• Include economic information relating to the following questions:
• How much did this project cost?
• What has been the return?
• How have sales been affected?
• What impact has the project had on product quality and consumer acceptance?
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